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1. List of participants (see attachment 1)

Due to the difficulty for some people to travel and join, part of the meeting was held by direct phone conference or specific encounter with them.

2. -
Were excused: A.Valenzuela (Vice chairman) and T.Yasaka.

      -
Were later confering with the chairman via telephone conference or in a specific encounter: B. Häusler, A.Valenzuela, G.Laslandes, A.Guell, M.Romero, R.Sandau and P.Molette.

      -
Were not present: T. Gombosi (section 1), J. Loftus (section 2), M. Giroux (section 4).

3. Agenda: (see attachment 2)

3.1 Programme committees/current status: P. Bescond reminded the following decisions made at the past meeting in Toulouse: The working group “Small satellite missions for Earth Observation” co-chaired by R.Sandau and A.Valenzuela will be part of Commission IV activities, the working group “Space Debris” will be covered by Commission V activities. However, until now, decisions were not yet formally documented into the IAA framework. 

For the purpose of the practical work in the Commission it was agreed by the  secretary general and the chairman to proceed and to regard these decisions as already implemented. They were again confirmed at the Scientific Activities Committee (SAC) meeting that same day and will be documented by the Secretary General in the IAA paperwork and on the website.

3.2
Proposal to the IPC: check on the 2002 Houston IAC Commission IV sessions.
The status was found to be according to the planning

3.3
Proposal for the 2003 Bremen IAC Commission IV sessions:


The decision was made to limit the number of sessions for each commission to six.


Our Commission IV activities will be represented in the following sessions:


IAA.
6:
Safety and Quality in Space Activities




(Coordinator: M.S. Reid, M. Romero)



6.1
Quality Objectives and Standards for Space Programmes 
(M. Grimard, M. Greenfield)



6.2
The challenge of knowledge and risk management in Space Programs 
(J. Marcoux, T. Masuda)



6.3
Space Environment and space weather issues 
(M. Romero, T. Lin)


IAA
11:
Symposium on Small Satellite Missions and Space Activities



11.2
Small Satellites for Earth Observation – Cost effective Missions




(R.Sandau, L.Paxton, K.Tobiska)



11.3
Small Satellite Operations 




(R. Holdaway, R. Hornstein)



11.4
Joint symposium with IAF (not counted as sole commission activity IV)




Space Access for Small Satellites
(K. Porniatowski, G. Stenovec)


IAA 12: 
Extra Habitat Activities for
Human Planetary Exploration 
(R.C. Wilde, M. Sims)

3.4
Study Groups: Current Status
Generally, the rules of the Academy require that a final report of a study group must be reviewed by a peer committee of the commission. Finally, SAC will approve the reports before release. 
No interim study group report of Commission IV was available to be discussed.

3.5
Organisation of Commission IV, including membership

The nomination of Gale Squibbs was confirmed but remains to be documented by the Academy. He replaces Claudia Kessler as member of Commission IV. 


It was reminded that the chairman of a commission study group does not need to be member of that commission, however, he must be member of the IAA. The chairman of a study group is not de facto a member of the commission but is of course invited to the commission meetings.


By delegation from the President of the IAA (see attachment 4), the head of a Commission has the authority to appoint members of a study group.

3.6
Preparation of the Scientific Activities Programme Committees.


No further inputs to the Houston and Bremen meetings other than those already made under 3.2/3.3 were presented.


For the working mode, decision making, and documentation processes in the Academy, presentation by the chairman Pierre Bescond at the 1st meeting in Toulouse in October 2001 and ensuing decisions were confirmed.


A draft communication plan for the IAA to project its image and promote its activities outside was distributed (see attachment 3).

3.7
Work to be done in the next 6 months:


Study groups are kindly asked to prepare two reports per year. One should be available for the yearly March meeting of the Academy in Paris, while the other should be available for the October Academy meeting, at the IAC site.


The study groups are asked to send their interim reports to the chairman.

3.8.-9 Further themes and proposals for the future/ Any other business

None

3.10
Next meeting

The next meeting of Commission IV will be held on Oct. 12, 2002 (the day before Academy’s day), in Houston, Texas.

Bernd Häusler, Secretary
Pierre Bescond, Chairman
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PROPOSED AGENDA

1- Programme Committees : current status
2- Proposal to the IPC : check on the 2002 Houston IAC Commission I'V
sessions
3- Proposal for the 2003 Bremen IAC Commission I'V sessions
4- Study Groups : current status
5- Organisation of Commission IV, including membership
6- Preparation of the Scientific Activities Programme Committee :
- Houston and Bremen IAC programmes
- Working mode, including decision-making and documentation of
decisions made
- Discussion of problems encountered and proposals of solutions
7- Work to be done in the next 6 months
8- Further themes and proposals for the future
9- Any Other Business
10- Next Meeting
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IAA - Communication Plan

Introduction

The International Academy of Astronautics (IAA) is an international one-thousand
members scholarly academy, which aims to foster the development of
astronautics and space activities throughout the world for peaceful purposes It
also aims to recognize prestigious individuals of international reputation. This is a
unique 70-nationality body established in the sixties at the time of the race to the
Moon. It is an honorary society with an action agenda. Its members work closely
with national and international space agencies, industry, and the academic
community, particularly the national science and engineering academies, to
determine needs and objectives and to help shape policy and forge cooperation
by means of studies, position papers, conferences and publications.

To give a few examples, the Academy has introduced the concept of small
satellites in 1987 before it is adopted by the space community. The return to the
Moon and Mars exploration advocacy initiated in the early nineties has been now
integrated in the vision and plans of the major space agencies. The space debris
awareness started by the IAA at the end of the eighties has been well received
by the space actors paving the way to the creation of an UN interagency

committee.

The 1AA is organized by sections that are talent pools and guardians of high
quality of membership, commissions that create and oversee interdisciplinary
activities which are implemented through Program Committees and Study
Groups.

IAA is an international organization of individuals. IAF and COSPAR are
federations of organizations. AIAA, AAAF, DGLR, AIDAA. RAeS, AIAE are
organizations of individuals at national level. 1AA is associated with IAF,
participates in its Bureau and provides a large portion of the leadership and the
content of International Astronautical Congresses. IAA participates in joint
sessions with 1AF and COSPAR for congresses and Assembly Meetings or
WSC. Every year IAA is co-sponsors meetings with many other organizations.

The reorganization of Scientific Activities and creation of the Commissions has
set the mechanism for focusing on the right issues to be addressed as Studies
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exploration of interdisciplinary opportunities through international conferences.

The Communication Plan of the International Academy of Astronautics is a
follow-on to the Strategic Plan of the Academy initiated in Meulan, France, in
March 1998, dlscussed in 1999-2000 and presented in Toulouse in October
2001.

Objectives

The main objectives of IAA's communication strategy are:
OB1 - To promote the results of studies, reports and position papers,
OB2 - To enlighten decision makers on the benefits of space activities,
OB3 - To encourage the adoption of appropriate space policy and funding
on national and international levels,
OB4 - To attain sufficient notoriety as to encourage the best possible
emulation for accessing IAA membership,
OBS - To encourage attendance at conferences and events,
OB6 - To promote a favorable opinion of space activities within the general

public.

Targets

As expressed in our vision statement and primarily due to the high standing of the
selection process for election in the Academy, our most immediate customers are our
members through whom we accomplish our objectives. Our customers are also
everyone, in all nations, who have a stake in the future of space — those that make things
happen, those that educate and those that benefit from it.

The targets for IAA’s communication are:

Iv.

T1 - I1AA members,

T2 - national and international space agencies,

T3 - administrations dealing with space activities and their funding,

T4 - parliamentary leaders in the space nations of the world,

T5 - the specialized press and the regional press

T6 - and to a much lesser degree the general press and public at large.

Ways and Means
Actors of the communication team

A. VP Publications ahd Communication
.The Vice-President Publications and Communication (VP-PC) heads the
IAA communication team. His role is to advise the President and the Board
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the Academy. This Vice President is charged with the direction of the
publications of the Academy including Acta Astronautica and other
journals, books, magazines, proceedings, and other scientific or
technological papers. This Vice President shall be the Chairperson of the
Publications and Communication Committee and shall cooperate with the
other Vice Presidents in order to coordinate the publications related to
Academy scientific meetings, encourage contributions from the
membership to the Academy's publications, and assure that high
professional standards are maintained.

IAA Secretary General

The IAA Secretary General assists the VP-PC in the policy matters
pertaining to scientific publications and communications of the Academy.
He selects and provides data and information to be used for
communication and facilitate exchanges of information among various I1AA
bodies.

IAA Press Officer

The role of the IAA Press Officer (PO) is to interface with IAA VP-PC and
the IAA Secretary General to decide on the opportunities and occasions for
communication actions, to determine the general messages, and to
approve or obtain approval of publications before release.

IAA Regional Press and Information Managers

The 1AA Press Officer has at his disposal a Regional Press and Information
Manager (RPIM) for each major area of the world: currently USA,
Germany, Poland, and Japan. These Regional Press and Information
Managers adapt and translate the -messages and prepare releases
appropriate for their specific area, establish and maintain their specific
mailing lists, disseminate the approved information, and solicit and record
feedback. They can be called upon to organize interviews and press
conferences, and contacts between |AA leadership, conference speakers,
and the press. Whenever possible, it is advisable for IAA leadership to be
assisted by a RPIM for contacts with the media.

If contacts are initiated without the help of a RPIM, the IAA Press Officer
should be informed, and he should in turn inform the responsible RPIM, so
that he can ensure follow up and feedback.

IAA Scientific Press and Information Managers

There is also a Scientific Press and Information Manager (SPIM) for each
major area of scientific activity, currently within the six commissions, the
Study Groups and eventually some of the Program committees, especially
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Managers are members of the related commission or study groups
specially appointed to be in charge of selecting and providing the Press
Officer or the IAA Secretary General with the technical information which
might constitute a message.

Preparation of messages, press releases, and publications
A brochure or folder should be published annually in English presenting the
aims of the Academy, and highlighting its activities and membership. The
newsletter is published three times a year and is sent to members and
decision-makers.

A general press kit should be prepared annually, and up-dated for each
major specific occasion. The press kit should be adapted to the specific
region and contain basic information in local languages. The press kit
should contain the IAA folder, a one-page presentation of the Academy in
the local language, all recent press releases, a list of membership within
the zone, contact information, photos, a list of coming events, and a list of
current publications.

Press releases are sent regularly to the specialized press, to press officers
of Space agencies, administrations, parliamentary bodies, universities,
industry, and when appropriate to the general press.

Position papers, results of studies and acts of symposia and conferences
can be promoted by specific press releases, information on the web site,
and should be distributed to decision makers and selected journalists.

Establishment of mailing lists

The Regional Press and Information Managers each maintain and regularly
up-date the computerized mailing list for their zone. The lists contain
names and contact information (preferably e-mail) of aerospace journalists
in both the specialized and general press, press officers in national and
international space entities, administrations, parliamentary bodies, industry
and the academic community. The various mailing lists are consolidated at
the Paris secretariat data base (currently 450 names).

The Managers are assisted by Academy leadership and local membership
in the establishment of these lists so as to reach the appropriate targets.
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|AA information is distributed only after approval by IAA Press Officer who,
when necessary, has obtained approval of Academy leadership.

Press releases can be sent by e-mail and placed on the web-site. Press
kits should be on hand for Regional Press and Information Managers to
send out within their zone.

Reports and Position Papers should be available through the web site and
distributed, when appropriate, directly by headquarters. Contact
information for persons able to respond to questions should be included.

Feedback
Regional Press and Information Managers keep track (press books) of
articles in the press resulting from press releases and IAA events. Short
feedback briefs should be sent to IAA Press Officer after each operation or
event. Annual reports evaluating the success of the year's efforts and
suggestions for improvements should be prepared by the RPIM for the |1AA
Press Officer.

Topics and Subjects

The expression of major objectives of IAA and the messages that promote those
objectives should be determined and/or adjusted annually and approved by IAA
leadership after proposition by the IAA Press Officer who makes these
propositions after consultation with the RPIM. '

One of two major themes at the most should be stressed each year. Other
opportunities for communication include:
- Announcements of election of new members (special press releases by
zone),
- Awards, (press release with photos),
- Publication of Position Papers and Studies, (press releases and short
excerpts prepared for the press and decision-makers),
- Announcements of congresses and symposia, (press releases several
months ahead, and invitations to the press shortly before the event),
- Participation at international manifestations, (presence of the IAA Press
Officer and/or CIM for organization of contacts),
- Organization of conferences on a given theme.... (ad hoc).
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Approval of Messages and Releases
The president of the academy and the board determine the general objective and
messages of IAA annually upon proposition of the IAA Press Officer.

The VP Publications and Communications and the 1AA Secretary General before
publication must approve newsletters and brochures.

Press releases concerning events must be approved by the person responsible
for the event, the IAA Press Officer, and if he deems necessary, the VP of
Publications and Communication and/or the Secretary General.

Budget
A dedicated budget must be established annually.
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Dear Pierre,

It gives me great pleasure to appoint you Chair of Academy Commission IV on Space Systems Operations and
Utilization. The objectives and general procedures of the Commissions are well defined in the Academy
Bylaws. The Commissions’ purpose is to provide members of the Academy the opportunity to work on
focused interdisciplinary activities, be it Studies or Conference Programs, and to guide their work to
successful, timely and high quality results. I am confident that you will lead your Commission with great skill
and dedication for the next two years until the next Regular General Meeting of the Academy in 2003, at
which time your Vice Chair will continue the mandate.

As Chair of a Commission you are a member of the Scientific Activities Committee, chaired by the Vice

- President for Scientific Activities. Together with your fellow Commission Chairs and Section Chairs you will
be able to coordinate activities and resolve conflicts of scope and cross interests. I look forward to your
recommendations for changes in the membership of the Commission, when necessary, as well as selection of
Study Group and Program Committee leadership and members. Although the Bylaws require that the President
appoint all Study Group and Program Committee Members, I would like to ask you to make these
appointments yourself, on my behalf. Please be sure to notify the Secretary General of your selections so that
their names can be properly reflected in the Academy Yearbook and the website. He will provide you with the
necessary letters to make these appointments. Please work together with your Commission Secretary to
facilitate communications within and outside the Commission. A page for your Commission will be set up on

the Academy website.

I look forward to working with you for the good of the Academy and the astronautical community we
represent.

Mic]}@

Preside

Secretariat: 6 rue Galilée, BP 1268-16, 75766 Paris Cedex 16, France
Tel: 33 1 47 23 82 15; Fax: 33 1 47 23 82 16; e-mail: sgeneral@iaanet.org

Web site: http://www.iaanet.org
United States Office: Dr. M. 1. Yarymovych, 630 Bayshore Drive, Osprey, FL 34229 USA

Tel: 941 966 2292; Fax 941 966 9006; e-mail: president@iaanet.org







Telefon: 089/6004-2138                   E-Mail: Bernd.Haeusler@unibw-muenchen.de                   Fax: 089/6004-2138

Anschrift für Frachtsendungen: Werner-Heisenberg-Weg 39 D-85579 Neubiberg
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